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Worksheet for Calculating Critical Path and Float

	Project Name:
	[Project Name]

	Project Manager:
	[Name]

	Date:
	[MM/DD/YYYY]

	
	

	Project Duration:
	41 weeks (205 days)

	Project Start Date:
	January 1, 2009

	Project End Date:
	October 14, 2009


	WBS
	Task
	Duration
	ES
	EF
	LS
	LF
	Float

	1.1
	Start Development of Project Management Book
	0 wks
	1/1
	1/1
	1/1
	1/1
	0

	1.1.1.1.1
	Writing Project Selection section for Chapter 1
	8 wks 
	1/1
	2/25
	1/1
	2/25
	0

	1.1.1.1.2
	Writing Project Organization section for Chapter 1
	10 wks
	2/26
	5/6
	3/12
	5/20
	14

	1.1.1.2.1
	Writing Budget and Cost section for Chapter 2
	9 wks
	2/26
	4/29
	2/26
	4/29
	0

	1.1.1.1.3
	Writing Project Planning section for Chapter 1
	9 wks
	5/7
	7/8
	5/21
	7/22
	14

	1.1.1.2.2
	Writing Scheduling section for Chapter 2
	5 wks
	4/30
	6/3
	4/30
	6/3
	0

	1.1.1.2.3
	Writing Project Controls section for Chapter 2
	7 wks
	6/4
	7/22
	6/4
	7/22
	0

	1.1.1.3.1
	Writing Auditing section for Chapter 3
	2 wks
	7/23
	8/5
	7/30
	8/12
	7

	1.1.1.3.2
	Writing Administrative Closeout section for Chapter 3
	1 wks
	8/6
	8/12
	8/13
	8/19
	7

	1.1.2.1
	Editing Chapter 1
	8 wks
	7/9
	9/2
	7/23
	9/16
	14

	1.1.2.2
	Editing Chapter 2
	8 wks
	7/23
	9/16
	7/23
	9/16
	0

	1.1.2.3
	Editing Chapter 3
	4 wks
	8/13
	9/9
	8/20
	9/16
	7

	1.1.3
	Publishing Project Management Book
	4 wks
	9/17
	10/14
	9/17
	10/14
	0

	1.1
	Finish Development of the Project Management Book
	0 wks
	10/14
	10/14
	10/14
	10/14
	0

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


ES = Earliest Start

EF = Earliest Finish

LS = Latest Start

LF = Latest Finish
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